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accepted. Two days kter Mr, Bonar Law, writing on behalf
of Lord Lansdowne and the Conservative party, which up to
that moment had loyally supported the Government, expressed
their dismay at Lord Fisher's resignation and their opinion
that some change in the constitution of the Government was
desirable. Whereupon the Prime Minister asked the whole of
his Government to pkce their resignations in his hands and
proceeded to form a Coalition Government of all parties.

Mr. Asquith states in his memoirs that he had come to the
conclusion, quite independently, that for the successful prosecu-
tion of the War it was essential that the Government should be
reconstituted on a broad and non-party basis; and he attributed
the necessity for immediate action to the importance of avoiding
an acrimonious debate in the House of Commons, which Lord
Fisher's resignation, and an alleged shortage of shells, would
have undoubtedly evoked. Further, that great pressure was
brought to bear on him to remove Mr. Churchill from the
Admiralty, to which he acceded with great reluctance.

Having heard of the impending changes, Lord Fisher addressed
the following ultimatum to the Prime Minister:

" If the following conditions are agreed to I can guarantee
the successful termination of the War and the total abolition
of the submarine menace. I also desire to add that since
Lord Ripon wished in 1885 to make me a Lord of the
Admiralty, but at my request made me Director of Naval
Ordnance and Torpedoes instead, I have served under nine
First Lords and 17 years at the Admiralty, so I ought to
know something about it:

1.  That Mr. Winston Churchill is not in the Cabinet to

be always circumventing me, nor will I serve under
Mr. Balfour.

2.  That Sir A. K, Wilson leaves the Admiralty and the

Committee of Imperial Defence and the War Council,
as my time otherwise will be occupied in resisting
the bombardment of Heligoland and other such wild
projects ; also his policy is totally opposed to mine
and he has accepted position of First Sea Lord in
succession to me, and thereby adopting a policy
diametrically opposed to my views.